
Hull Adjusters Lawyers Actuaries Brokers International 
Offices Treaty Reinsurers Lloyd’s Xchanging

• Airside collisions
• Reactivated 

dormant claims

• Coverage advice
• Legal spend?

• Risk profile.
• New modelling 

for current and 
renewals

• Fleet changes
• Cargo ops
• Premium 

deferrals
• New coverages

• Servicing of local 
offices

• New reinsurance  
treaties for 
change in risk

• Service levels • Service levels

AVIATION
INSURERS

• Coverage
• Claims
• Reserves 
• Premium adjustments
• Legal spend

AEROSPACE COVID-19 IMPACT MODEL

Executive/Operations

• Key executive/staff absences
• Operations & redundancy

Treasury & Credit Control

• Credit profiles and credit
• Invoicing, cash & interest 

IT/Systems/Outsourcing
Business Continuity

• Hardware & software
• Quality & remote access

Property, Assets & Facilities 
Management

• Access/maintenance
• Health & safety

Risk, Insurance & Legal

• Cover conditions/exclusions
• Risk management

Equity Investors & 
Debt/Banks

• Dividends
• Covenants and payments

GA OPERATORS

• Cashflow
• GRO
• Lay-ups
• Coverage

SERVICE 
PROVIDERS

INTERNAL 
DRIVERS

BUSINESS 
INFRASTRUCTURE

POLICYHOLDERS

Claims & Reserves

• Reductions in PLL
• Cargo ops
• AVN6A offsets

Reinsurance

• New location and licensing

Reporting

• New risks and internal 
exposure reports

Legal Spend

• Reduction in legal spend

Premium income

• Much reduced (GRO)

Information & Intelligence

• Reliable information?
• Inconsistent intelligence?

AIRLINES

• Cashflow/GRO
• Leases
• Lay-ups
• Coverage
• Fleet modification

AIRPORTS

• Airport Fees and 
terms of use?

• Increased cargo
• Aircraft storage
• Skeleton staff

PRODUCT 
MANUFACTURERS

• Medical equipment
• Change in ops
• Flight testing?
• Supply chain 

disruption

ATC

• Reduction in flights
• Flight restrictions
• Cargo operations

GROUND HANDLERS

• Staff levels
• Cargo operations
• Aircraft mods
• Aircraft storage
• Liability and 

indemnity 
provisions

LESSORS

• Force majeure
• Lease termination
• Manufacturer 

dialogue?
• Fleet grounding 

and maintenance 
obligations
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